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Internal Control Over Compliance

The management of the Office is responsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing our audit, we considered the Office's
internal control over compliance with the requirements that could have a direct and material
effect on major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of the Office's internal control over compliance.

A control deficiency in an entity's internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requirement of a federal program on a timely basis. A significant deficiency is a
control deficiency, or combination of control deficiencies, that adversely affects the entity's
ability to administer a federal program such that there is more than a remote likelithood that
noncompliance with a type of compliance requirement of a federal program that is more than
inconsequential will not be prevented or detected by the entity's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal program will not be prevented or detected by the entity's internal
control.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal
control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as
defined above.

The Office’s responses to the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. We did not audit the Office response and,
accordingly, we express no opinion on it.
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This report is intended solely for the information and use of management, others within the
entity, and federal awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.
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December 29, 2009

Stamp number 2455961 was
affixed to the original of this
report.
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OF THE COMMONWEALTH OF PUERTO RICO
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2009

A. SUMMARY OF AUDITS RESULTS

L

The auditors’ report includes a qualified opinion on the financial statements of the
Office of the Women's Advocate of the Commonwealth of Puerto Rico (the Office).

The auditors’ report on compliance for the major federal award program expresses an
unqualified opinion.

A material weakness was disclosed during the audit of the financial statements and
included in the Report on Internal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance
with Government Auditing Standards.

No instances of significant deficiencies related to the financial statements of the Office
were found during the audit.

No reportable conditions are disclosed during the evaluation of internal control over
major federal award programs and are reporting in the Report on Compliance with
Requirements Applicable to Each Major Program and on Internal Control Over
Compliance in Accordance with OMB Circular A-133.

The programs tested as a major federal award program for the Office included: Stop
Violence against Women Grant Program, CFDA No. 16.588 and Enforcement Program
Grant to Encourage Arrest Policies and Enforcement of Protection Orders, CFDA No.
16.590.

The dollar threshold used to distinguish between Types A and B programs was
$300,000.

The Office major federal programs qualify as low-risk.
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B. FINDINGS RELATED TO THE FINANCIAL STATEMENTS WHICH ARE
REQUIRED TO BE REPORTED IN ACCORDANCE WITH GENERALLY
ACCEPTED GOVERNMENT AUDITING STANDARDS O F THE UNITED STATES
OF AMERICA (GAGAS)

FINDING REFERENCE NO. 2009-01

Accounting Records
CONDITION
The Office current accounting system and procedures does not assist management in complying

with the financial reporting requirements set forth in GASB statement 34 “Basic Financial
Statements and Management’s Discussion and Analysis for State and Local Governments”.

CRITERIA:

Accounting principles generally accepted in the United States of America require the
presentation of government-wide financial statements and governmental fund financial
statements.

CAUSE:

During our planning procedures we noticed that management is not aware of all the financial
reporting requirements that are set forth in GASB 34 plus lack of an understanding of the journal
entries that are automatically generated in their internal accounting systems (PRIFAS). In
addition, management is not clear as to the accounting policies that said agency should follow in
order to comply with all the financial reporting requirements, but more specifically with regards
to property plant & equipment and revenue recognition of state and federal grants. As a
consequence, prior period financial statements were issued without a government-wide financial
statement. Management was also unable to keep record of the cash balance in custody of the
Puerto Rico Treasury Department (or “Due from” balances) needed in order to complete the
balance sheet and statement of net assets. Property plant and equipment were been capitalized
but no depreciation was been recorded for them.
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B. FINDINGS RELATED TO THE FINANCIAL STATEMENTS WHICH ARE
REQUIRED TO BE REPORTED IN ACCORDANCE WITH GENERALLY
ACCEPTED GOVERNMENT AUDITING STANDARDS O F THE UNITED STATES
OF AMERICA (GAGAS) (CONTINUED)

EFFECT:

All of these situations, among others, have the following effects in the financial statements:

a. Financial statements are not significantly in compliance with accounting principles
generally accepted in the United States of America.

b. Been unable to accurately calculate the ending balance of net assets.

c. Have inaccurate cash balances in the financial statements or possibly unrecorded due to
and due from accounts in the balance sheet and statement of net assets.

d. Have an overstatement of capital assets in the statement of net assets and an
understatement in expenses in the statement of activities due to lack of recognition of
depreciation expenses.

e. Inability to measure revenue recognition in accordance with GASB.

RECOMMENDATION:

We highly encourage management to train the personnel in-charge of the financial reporting
process with GASB 34 and all other key GASB pronouncements. We also consider important to
develop an internal accounting policy in order to assist the Director of Finance in the preparation
of the Office financial statements in accordance with GAAP and also to enhance the internal
control structure.

CLIENT RESPONSE:

Recommendation accepted. The corrective action plan is in process.
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS AND CORRECTIVE ACTION

PLAN

As required by Section 320(c) of OMB Circular A-133 the reporting package, among others,
must include a summary of prior audit findings and a corrective action plan. Those schedules
will be prepared and submitted to the applicable federal agencies once completed by the
management of the Office of the Women’s Advocate. Following the schedule for summary of
prior audit findings and corrective action plan:

CORRECTIVE ESTIMATED
FINDINGS ACTION PLAN RESULTS DATE
The Office does not Personal received training in the
maintain a  complete preparation of major referrals. All
general ledger, nor corresponding entries are being made
accounting procedures to through an excel worksheet. The Finance
provide reasonable Director gave orders to all finance
assurance that all employees so that from the July 1, 2003
transactions are properly work would start with the revenues and
recorded and that the expenses ledger and their respective
financial condition is consolidations. The administrative and Notcomplied June 30, 2009
properly reflected. fiscal auxiliaries responsible for the
assignment and revenue ledger already
have the up to date internal accounting
register, and have realized the
corresponding reconciliation on excel.
In order to produce the trial balance and
Trial balances and keep the employee benefit accounts up to
subsidiary ledgers are not date, we are working on an accounting Not complied  June 30, 2009
prepared for each fund. system that will be able to compile all the

information.




